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13 May 1958

AN OVERSEAS CAREER CORPS
for the
CENTRAL INTELLIGENCE AGENCY

INTRODUCTION

The criteris,procedures and edministrative policies discussed below shov
how a career corps based on overseas service could be created for CIA. Many
of the proposed features have been firmly established in the pattern of the

Foreign Service of the Department of State. Leglslative precedent existsfor
such & system and for the benefits apd requirements thereof. :

To the extent that it is practical, some of the most desirable features
of the Foreign Service have been incorporated in this plan while those which
are more restrictive and limiting have been discarded in order to provide e
system more flexible than the Foreign Service. It would more closely meet our
more unpredictable regquirements thar the Foreign Service System.

It st be recognized, however, that high standards of selection«in and
selection-out and definable procedures must be assured before it 1ls reason-
able to expect the Congress to grant broad suthority to the DCI for the
establishment of the Corps.

1. Compesition

Mhe Overseas Career Coxrps will be composed of persons selected from
the Career Staff who have demonstrated by actual overseas service thelr
potentisl and intent to devote a substantisl part of their career to
duty overseas. '

2. E.igivility for Selection

‘ Members of the Career Staff who have served overseas for CIA or who
bave firm asslgnments for their first ovexseas tour of duty may be
selected for membership in the Overseas Career Corps.

3. Selection Procedure

_ Selection will be by nominetinn to the Selection Board by the Head
of the msjor operating component (the DDCI for DCI), the DD/C, the DD/I,
the DD/P and the DD/S. '

%. Criteria for Selection

Mindmum criteria for seléction will be established by the Career
Council for members of the Overseas Career Corps, vhich will conciet of
the following categories of personnel:
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Overseas Career Intelligence Officers

Cverseas Career Support Officers

Overseas Career Yechnlclans

Overseas Career Employees (Secretaries and Clerks)

A high level of langusge proficiency in at least one foreign language
will be required of intelligence officers. ILanguage proficiency will
also be considered in the selection of support officers, technicians and
employees but will not be a dctermining factor. Similarly, intelligence
and assesement test scores will be considered, &as appropriate, in the
selection especially of Junior members of the Corps. Recommendation by
the Selection Board to the DCI of an individual for membership in the
Overseas Career Corps will take place only after a personal interview
of the individual concerned before the Selection Board or before a Panel
working under the direct supervision of the Selection Board. Such a
Panel will copsist of not less than three senior officials, representing
the DD/I, the DD/P and the DD/S.

5. &miment

Memmbers of the Overseas Career Corps will be appointed by the DCI
upon the recommendation of the Selection Board.

6. Temre in and Removal from Overseas Career Corpe

a. An individusl retains his membership in the Overseas Career Corps
at the discretion of the DCI and mey be transferred out of the Over-
seas Career Corps at any time by the DCI.

b. Individuals may appeal such action orally or in writing to the
Selection Board which will forward its recemendation to the DCI.
' ‘me decision of the DCI shall be final.

7. Management of the Oversees Career Corps with Bespect toc Overseas Duty

me&hctimmunanmﬂlyrecmndtothemlthemesot
those persons who will be transferred out of the Overseas Crreer Corps,
based on the emount of their actual overseas service or on their potential
for further overseas service. The composition of the Overseas Career
Corps will be so managed that: '

FIRST ALTERNATIVE:
At the beginning of emch Fiecal Year the total overseas Govermment dut.y,
bdth‘ml’amms,civilianandmztary all members of the Overseas

Career Corps will exceed 40% of the total of their total creditable
Government service.

-
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- SECOND ALTERUATIVE:

At no time will more than 60 percent of the Overseas Career Corps

be permitted to serve within the continental limits of the United States.
In order to hold to this figure, persons may be removed from the Corpe
‘because their overseass service falls below the average or because the
likelihood of their serving usefully overseas in the future has diminished.

8, Size of the Overseas Career Coxps

‘The Career Council will recommend snmually o the DI for his
approval the overall size of the Overseas Career Corps and the size

of the respective classes within the Corps. The XTI will, on the basis
of these recomendations, determine the overall celling and the class

cé_il:lngs for the Overseas Carcer Corps for the ensuing Fiscal Yesr.
9. Method of Payment

All members of the Overseas Career Corps will be paid from con-
fidential funds whether serving in lieadquarters oF overseas.

Intelligence Officers or as Support Officers will be peid according
- to the pay scale for Foreign Service Officers. (See Appendix A)

@. All members of the Oversess Career Corps who are classified as

b. ALl members of the Oversess Career Corps who are classified as

clerical and secretarial employees or as technicians will be paid
ecconding to the pay scale for Foreign Service Steff Officers and
Employees. (See Appendixz B)
1}. Couversion I - '
_ . Upon entering the Overseas Career Corps the indi 'm 8] u";lll enter

salary is equal to or only just higher than his current GS grade and
step. He will henceforth be classed as: '

An Overseas Career Intelligence Officer, or

Overseas Career Support Officer, or

Overseas Career Techriclan, or

Overseas Career Employee (Secretary or Clerk)

of Class 1, or Claes ":l&‘ Class &, as the case may be.
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e Etfective aates o

e Entry of :mt!iﬂdmla into the Overseas Career 00:135 will ‘be:; ettect:hre
onlJammyanle‘uJyandonthosedateaonly

- 13. _gg Administration

L Wage administration in the Overseas Career Corps will conform to that
in the l‘ore:l.gn Bervice, €eg8e '

Be Stepincreaaeswulbeaumticanygmntedonl&lyoteachyear

b. Mter reaching the highest step of the cless, an ind:lvidml may
receive up to four longevity step increases, each equal to a regular
step inecrease vhen granted by the Promotion Board, but he may not
receive more than one in any one fiscal year.

c. lLegislation will be sought so that m.eritorious step increases,
in sddition to step increases in a and b ebove, mwey be granted by
the Konq:s Boaxd. , o

4. Pz-omouons

Promotions of members of the Overseas Career Corps within the overall
annuslmtionqmﬁaaetbythemreermuncﬂwillbeappmedbythe
Promotion Board upon the #ecommendations of the Career Papels, through
theﬂeadaoftheﬁamerﬁervices. Brmotionstoanyoneclassinamr '
oneyenrwillbesimzltaneous.

15 Betireuent

i Amberotthebverseaseueermrpswﬂlearnanmitycmm

at 2% times total yesrs of creditable Government service times 5 year

higheat a.verage salary. On 30 June following the fulfﬂlment of two

conditions, &ge 50 and 20 years of creditable Govermment service, a member

T of the Oversees Career Corps will retire unless the Retireent Board has
recmxemied his cont.tmed employnent to the DCI. Betiraient at age 60
shall‘bea‘kthe discretion of the DCI vhether the member of the Overseas
career(:orpshasaoyearsotcreditahleﬂovermentseﬂiceornot The
ne::'s decision shall be final. ,

6. Belacti;on-m and Severance Pay

Amherdthe%rsmﬂmer%wﬂsclmm-ﬁntbythe
‘Promotion Board end if he 1s betweon the ages of 40 and 50 and has 15 or
more yeers of creditable service receive severance pay, at the discretion
ottbeml, muamammmattemtmxmm

. -k »
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at the rate of one twelfth of his terminal salary for each year of
creditable Govermment service. He will withdraw his contributions to

the Retirement Fund with interest compounded annually at 3%. Severance
pay shall be pedd from the Retirement Pund. A member of the Overseas
careermwhohssbeenseleetedmtammmmssmwyWs
total creditable service will receive no severance pay but he will
witg;raw his contributions to the Retirement Fund with interest compounded
at ° '

17. Appes). from Belection-Out

A wember of the Cereer Corpe or of the Overseas Coreer Corps who has
been selzcted~out by the Promotion Poard mey, if he makes the request in
writing within 10 working deys of formal notification of such action,
receive a hearing before the Selection Boerd or one of its Panels. The
Selection Poard will forwaxd its vecommendation to the DCI vhose decision
sheldl be final. :

18, Other Govermmerni: Service of Retirees

A member of the Overseas Coreer Corps who has retirei at age 50 or
more may, if be is employed by another Goverument agency or if he is
aployed as & contract sgent qverseas bty CIA, receive that portion of
his earned anmnuity which equals the difference between his terminal salsxy
ﬁthﬁﬂand&amwmﬂmhryﬂthamthermmagemyorhu
new contract fee with CIA provided his temminal salsry with CIA wvas the
greater.

19. Jlentification of Position

Uzder the authority of the DCX, the Coxeer Council will speeify which
Positions in the continental liuits of the U.S. may be encumberel by
maubars of the Overasces Career Corps, and msy specify the duration for
which a particular position may be so encumbered by eny one individual.

-5 -
Gkl
Approved For Release 1999/09/08 : CIA-RDP80-01826R000800070047-0



Approved For Release 1999/09/08 : CIA-RDP80-018%¢R000800070047-0

Approved For Release 1999/09/08 : CIA-RDP80-01826R000800070047-0



